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WELCOME

2020, THE YEAR OF RESILIENCE

The year started out as any year for City of Fitchburg employees, full of hope, new
goals and initiatives. In March, the emergence of a pandemic caught all of us by surprise. In
Human Resources, we were navigating the new Families First Coronavirus Response Act
and the need for new policies and application forms. We implemented the new
Telecommuting Policy which allowed for many of our employees to work safely from home.
We increased communication with staff to include everything from how to ensure an
ergonomic workstation at home to employee assistance resources during this tumultuous
time.

Soon after the onset of the pandemic, we had the numerous protests for racial justice
following the devastating death of George Floyd. There were weeks of demonstrations in
communities all over the world. This year, the City approved a policy for an Employee
Resource Group (ERG) focused on Diversity and Inclusion so we could focus on how to foster
an environment that promotes and celebrates diversity, equity and inclusion.

To be resilient is the ability to recover quickly from difficulties and that is exactly the
word that comes to mind to describe Fitchburg employees. Employees were facing a myriad
of issues including worries about their own health, navigating a new normal of either
telecommuting or working while social distancing, financial concerns, changes in family
routines and general uncertainty about the future. City employees continued to show
perseverance and dedication every day providing exceptional services to the community.
Human Resources is very proud to support such talented, dedicated and hard-working
employees.

As we continue to be in the midst of this p:
e by Charl es R. is30percedtwhat happengithyod e
and 90 percent how you react to it.
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Sarah Olson, SHRM - SCP, Human Resources Manager



ABOUT THE DEPARTMENT

Human Resources coordinates personnel activities for a staff of over 180 regular full-time and part-
time employees, as many as 60 seasonal employees and over 50 paid-on call firefighters. Key areas
of responsibility include:

1 Recruitment, Selection and Hiring

1 Benefits, Compensation and Job Classification

1 Policy Development

1 Collective Bargaining

1 Legal Compliance and Reporting
ABOUT US

Amy Tracy began her tenure with the City in 2012 as a Human
Resources Specialist. Prior to joining the City, she spent several years
as an Independent Consultant specializing in Recruitment and Project

Management . Amy has over si Xx ye g
health care field. Her solid work experience combined with an |
educational background in Marketing, makes Amy a skilled HR

professional who takes great pride in helping the City hire and retain a

diverse and talented workforce.

Sarah Olson returned to the City of Fitchburg in August of 2018 as the
Human Resources Manager. Sarah worked as the Human Resources Assistant in 2010 for the City
of Fitchburg. In 2012, Sarah left Fitchburg for the City of Madison where she worked for over six
years as the HR Business Partner for seven different agencies. She specialized in recruitment,
classification studies, HR consultation, and training. Prior to the public sector, Sarah has been in
Human Resources since 2005 and has a degree in Human Resources Management from UW-
Whitewater. She received her SHRM -SCP (Society for Human Resource Management Senior

Certified Professional) certification in August of 2020.

In 2020, Amy and her son Kade delivered meals on wheels to help the Senior
Center, (pictured right). This is just one example of how much City staff stepped up

to help each other during the pandemic.




YEAR IN REVIEW
Highlights of the year include:

t h Creation of t

Creation of

ERG related to Diversity & Telecommuting Policy &
Procedure and Support

Creation of skY
related polici:

empl oyee safet Inclusion
Resources

COVID-19 Policies, Forms and Safety Protocol

In March, the City created its first emergency paid sick leave policy for employees who exhibited
symptoms of the new COVID-19 virus. Shortly after, at the federal level, the Families First
Coronavirus Response Act was put into place and required us as the employer to provide extended
family and medical leave and emergency paid sick leave for COVID-19 reasons. We had to create
application forms and a process for documenting and tracking absences. As of December 31, 2020,
Human Resources processed 55 applications for emergency paid sick leave and 1 application for
extended family medical leave. Each employee situation is unique and involves asking questions
such as those they may have had close contact with, and answering questions related to length of

guarantine, documentation needed and return to work guidance.

Human Resourceswas alsopartof t he Cityds COVIplttogetheremmployegg t eam t h

messaging, return to work policies, cleaning protocol and signage.

Diversity and Inclusion ERG

Early 2020, the Personnel Committee approved the pc¢

We have about 13 employees total on the ERG that represent almost every City department. Most
recently, the ERG created focus groups within the team to focus on 1) Recruitment and Hiring; 2)

Onboarding and Retention; and 3) Education and Training. These focus groups have started coming



up with some initiatives within the scope of the group to focus efforts and create sustainable D&I
change. The Education and Training focus group just started to facilitate Black History training
through Dr. Alex Ge e 6 s J u s9%wedk pregctam Aheig we have a group of employees who
have come together every week for two hours to learn and discuss black history.

ERG members have been invited to start participating on hiring panels for various City recruitments

after an interviewing best practices and bias training. We also utilized a member of the team in the

first use of the Equitable Hiring tool onthe City Admi ni st r at or recruitment pr oce
passion and momentum in this group and Human Resources looks forward to the opportunities

ahead. Photo below is of City staff celebrating Pride month.

Telecommuting Policy and Support Resources

Traditionally, the City of Fitchburg did not allow telecommuting on a regular basis. The pandemic

forced us to think creatively about meeting community service needs and keeping employees safe.

After a trial of telecommuting was found to be successful, the Personnel Committee approved the

Citybés first Telecommuting Policy and Procedure. i
COVID-19 has been controlled and City Hall is open again. The policy allows for department heads to

approve telework schedules as long as it does not unduly disrupt operations, there is work that can be

done at home and there is always coverage for every department during business hours.




































